Evangelism (Matthew 28:16-20) 

1.  Ensure every person in our town has the opportunity to hear the good news of Jesus Christ. 

2.  Identify the needs of people in our local community and how to help meet them. 
3.  Develop a wider network of personal contacts within the community. 

4.  Arrange regular evangelistic and interest events. 

5.  Work and pray towards the church growing in membership by 10% per year. 

6.  Equip every member of our congregation to be used in the area of evangelism. Also giving them opportunity to grow, practice and gain confidence in this area.

7.  Work alongside other churches to have maximum effect as the ‘church’ within our town.

Pastoral Care (Ephesians 4:1-16)

1.  Ensure all the pastoral needs of the Church family are met. 

2.  Motivate every Church member to discover their God-given skills and gifts to serve one another 

within the Church and the local community. 

3.  Fostering of a pastoral team to share the care and visitation of the congregation, 

under the supervision of the Pastor and Heads of our care and visitation department.

4.  Encourage and develop the healing ministry in the church as a God-given resource 

for all disease, emotional and spiritual well being.

5.  Organise regular social activities for the whole Church family to help deepen relationships. 

6.  Every member given the opportunity to be visited annually either by Pastor, Head of Pastoral Care & Visitation Team or a member of Pastoral Team.

Youth and Sunday School (Matthew 19:13-15)
1.  Enhance the means by which children in our town come to know and love Jesus Christ.

2.  Recruit sufficient leaders and helpers for every Sunday morning. 
3.  To work toward our youth group growing in numbers and in regularity of attendance. 
4.  Encourage a greater sense of awareness that young people very much belong to 

and have an active role within our church.

5.  Finance and support youth work in our town and look at ways we can 

work alongside and resource each other. 

6.  Be part of Elim’s national youth initiatives and events (Serious4God)

House Groups (Hebrews 10:19-25) 

1.  Encourage all church members to participate in or associate with a house group. 
2.  Train future leaders by delegation and instruction from within existing house groups. 
3.  Motivate house groups to plan for growth and multiplication from within, and to welcome new members with the aim of increasing the number of groups meeting regularly in our town. 
4.  Encourage personal and corporate learning and practice in devotional prayer and use of spiritual gifts, so that we grow to know and love God more deeply. 

5.  To hold regular corporate House-group meetings, when as groups we come together.

Sunday Services (Acts 2:42-47)
1.  Make our church a focus for excellence in music, drama, worship and ministry. 
2.  Enlarge the team of musicians and singers assisting at all main services. Holding regular practices to sharpen skills, motivate, worship and introduce new songs.
3.  Enhance our commitment to both traditional and contemporary worship and cultivate a greater openness to new worship resources in response to God's leading. 
4.  Achieve a balance between reverence and informality both before and during services. 

5.  Focus services from time to time on particular topics, ie. Worship, Prayer, Family, Missions.

6.  Continue to arrange occasional 'seeker friendly' services specifically with non-Christians in mind.

7.  Give regular place in our services to S-School, Youth & Youth Worship Band involvement.

Training (2 Timothy 2:1-15) 

1.  Identify and train more Church members to actively participate in church life.

2.  Provide basic evangelism training on a regular basis. 

3.  Make use of local training courses/days and conferences to enhance our ministry as a church. 

4.  Provide teaching emphasis on contemporary issues such as family life, marriage and finances. 

5.  Regular sharing of opportunities for involvement, complete with ‘job descriptions’.

6.  Create a culture of delegation and mentoring within the church.

Mission (Acts 17:22-31)
1.  Encourage the development of closer contact with our existing mission workers and agencies. 

2.  Deepen our awareness of and involvement in the wider Elim Church as well as universal Church. 

3.  Co-operate more fully with other local churches, working together and benefiting from each others resources and gifts, to the benefit of the church in Harrogate and the town itself. 

4.  Challenge members to consider opportunities for full and part-time Christian ministry. 

5.  Create a culture of missions in the church that is easy to relate to and buy into, even for those who don’t see missions as ‘there thing’.

Stewardship (2 Corinthians 8:1-15) 

1.  Educate and motivate the congregation to give by regular teaching on stewardship. 
2.  Meet each year's budget so that Gift Days can focus on specific areas of ministry or projects.

3.  Number of members of the congregation involved in Gift aid to increase annually.
4.  Income derived from planned giving to the Church increase by 10% per annum. 

Buildings & Facilities (1 Peter 2:4-12) 

1.  Provide appropriate and God-honouring facilities for all Church activities. 
2.  Continue to assess our options for growth (e.g. New building, multiple services or hiring of facilities.) 

3.  Have appropriate plans in place for the continual expansion of our Sunday School.
4.  Review and fulfil our health, safety and security obligations (e.g. fire, emergency exits etc.)

 5.  Develop a programme of agreed, prioritised and continuous improvement and replacement of our facilities (e.g. Heating, additional seating and carpet care). 
6.  Maximise use of the Church centre during the week for ministry, outreach, community & income.

7.  Create a culture of people taking pride in the building and treating it as they would there home.

8.  Hold regular work-days.
Prayer (1 Chronicles 7:14)
1.  Communication of prayer requests of the church, through creative designated systems 

and information networks, that keep everyone informed of prayer concerns.
2.  Our desire is to help bring about a renewed spiritual emphasis into the church through prayer. Encouraging devotional times and involvement in Thursday night live prayer meetings.

3.  Make prayer and fasting the heartbeat of our church.

4.  Ensure that prayer is mobilized and integrated into every ministry and department of the church.

5.  A focus on local & national prayer events, making people aware & able to consider involvement.

Administration & Operations (1 Corinthians 12:28) 
1.  Have a Head of Advertising who will make use of advertising opportunities, 

search out new methods, advertise events and increase the use of signs on the property.

2.  Have a time of review, evaluation with every Head of a department or ministry every three months.

3.  To develop and maintain a church website.

4.  To desire and facilitate the name ‘Elim’ becoming a recognised household name within the town.
